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Safe Start 
Local Site Evaluation 
Description Outline  

Site:    Pueblo of Zuni    Date: __12/2/03_____ 
Local Impact Assessment 

 What is being measured Measures Source/Sample Design Data collection methods  
Systems 
change and 
collaboration 
Assisting key 
tribal leaders in 
understanding 
the problem 

Inter-Organization Collaboration 
and Coordination 
• Change in awareness among key 

professionals and Tribal 
administrators of Domestic 
Violence and Children Exposed to 
Violence 

Inter-Organization Collaboration 
and Coordination 
• Demonstration Implementation 

Review (DIR) instrument 
• Fidelity scales 

Inter-Organization Collaboration 
and Coordination 
 

Inter-Organization Collaboration 
and Coordination 
 

Inter-Organization Collaboration 
and Coordination 
 

Community 
awareness/ 
involvement 
Community buy-
in and 
cooperation. 

Pueblo of Zuni Safe Start 
• Community awareness regarding 

Domestic Violence 
• Seen as part of systems change 

Pueblo of Zuni Safe Start 
• Locally produced survey 

Pueblo of Zuni Safe Start 
 

Pueblo of Zuni Safe Start 
• Interviews and case studies 

Pueblo of Zuni Safe Start 
• Caretaker interviews 

Service 
utilization 
Increase number 
of children who 
receive services 

Social Services 
• Gaps in services 

Social Services 
 

Social Services 
 

Social Services 
• System wide case study 

Social Services 
 

Training 
Training 
physicians, 
police, nurses, 
social workers, 
health and social 
service staff 

Identification and Referral of 
Children Exposed to Violence 
Staff training and support for 
staff/staff training 

Identification and Referral of 
Children Exposed to Violence 
• Number of training sessions and 

trainees 
• Fidelity of support relative to goals  

Identification and Referral of 
Children Exposed to Violence 
 

Identification and Referral of 
Children Exposed to Violence 
 

Identification and Referral of 
Children Exposed to Violence 
 

Sustainability 
Adopting policies 
that ensure 
permanent 
changes in 
system practices 

Long Term Systems Change 
• Change in policies, resources, 

practices, and procedures  

Long Term Systems Change 
 

Long Term Systems Change 
 

Long Term Syste ms Change 
 

Long Term Systems Change 
 

*Particularly measures of CEV 


