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Safe Start 
Local Site Evaluation 
Description Outline  

Site:    San Francisco     Date: December  2003 
Local Impact Assessment 

 What is being measured Measures Source/Sample Design Data collection methods  
Systems 
change and 
collaboration 
Increase service 
provider 
awareness of 
services and 
increase 
coordination 

Coordination and Awareness 
• Coordination and 

collaboration 

Coordination and Awareness 
• Participation in joint 

meetings and self- response 
regarding collaboration 

Coordination and Awareness 
• All participating agencies 

Coordination and Awareness 
• Longitudinal 

Coordination and Awareness 
• Archival data 
• Annual Survey 

Community 
awareness/ 
involvement 
Demonstrate 
reduced 
community 
tolerance of 
exposing children 
to violence 

Consumer Focus Groups  
• Attitudes and opinions of 

community members 

Consumer Focus Groups  
• Specific Focus Group 

questions 

Consumer Focus Groups  
• Consumer members on the 

Advisory Council 

Consumer Focus Groups  
• Longitudinal 

Consumer Focus Groups  
• Parent Team Focus Group 

Service 
utilization 
Increase use of 
services to 
address violence 

Increase Service Usage  
• Parental and community 

member use of enhanced, 
coordinated, informed 
services to address violence. 

Increase Service Usage  
• Survey designed 

specifically for San 
Francisco Safe Start 

Increase Service Usage 
• SS Parents/consumers 
• Staff of SS funded agencies 
• Support line admin staff 
 

Increase Service Usage  
• Longitudinal 

Increase Service Usage  
• Consumer survey (annual) 
• Agency survey (annual) 
• Support line intake records 

(quarterly) 
 

Training 
 

See below     

Sustainability 
Making policy 
changes that 
ensure the 
longevity of Safe 
Start 

Policy Changes 
• Measurement of 

administrative and 
legislative policy changes 
promoting the goals of SS 

Policy Changes 
• Changes to policies, laws, 

and ordinances 
• Promotional materials from 

campaigns to change 
policies 

Policy Changes 
• Meeting minutes 
• Documents 

Policy Changes 
• Case study 

Policy Changes 
• Archival data 
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Intervention Research 

 What is being measured Measures Source/Sample Design Data collection methods  
Identification 
and 
assessment 
Increasing 
utilization of an 
enhanced service 
delivery system 

• Change in contacts, 
referrals and follow-thru 

• Number of calls by site 
• Number accepting referral 

by site 
• Clinical evaluation 

following self- identification 

• Call logs for all sites 
• Database records for all 

referred 
 

• Continuous measurement • Agency surveys (annual) 
• Support line records 

(quarterly) 

Program and 
interventions  
Reduce 
consequences of 
violence on 
children served 
by Safe Start 

Reducing Psychological and 
Physical Consequences  
• Movement from initial call 

to start of treatment 
• Need for treatment 

Reducing Psychological and 
Physical Consequences  
• CBCL 1.5-5 

Reducing Psychological and 
Physical Consequences  
• Persons following-up 
• 156-250 persons accepted 

for treatment 

Reducing Psychological and 
Physical Consequences  
• Pre-post 

Reducing Psychological and 
Physical Consequences  
• Clinical instruments 

 


